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How will you benefit?

» Access awide pool of candidates
and get tailored, local support

= Support with recruitment and
onboarding, saving time and money

= Help build a more inclusive and
diverse workforce

* Reach candidates who are highly
motivated

* Improve retention, loyalty, and
demonstrate social value

Connect to Work

As an employer, you know that attracting and retaining the right talent is
more important than ever. Connect to Work is your opportunity to make a
real difference - both in your business and in your community. As part of the
Get Britain Working Strategy, Connect to Work is designed to help people
who face barriers to employment — such as health conditions, disabilities,
or long-term unemployment — find and stay in meaningful work.

By partnering with Connect to Work, you’'ll gain access to a diverse pool of
motivated individuals who are ready to contribute, grow, and thrive in the
workplace.

You'll be supported by Employment Specialists who work with you to match
the right person to the rinht role, and provide tailored, ongoing support that
fits your business. There's no cost to take part - just practical, personalised
help that makes inclusive recruitment easy and effective.

Your business will benefit in more ways than one. From improved staff
retention and reduced recruitment costs to increased team morale and a
more inclusive workplace culture, Connect to Work delivers long-term value.



What is included?

1. Supported Employment Model

Employers can engage with individuals through a supported

employment approach, which includes:

* Ongoing liaison with employment specialists

* Job matching based on individual strengths and preferences

* On-the-job coaching with tasks and activities for the employee

+ Integrating the employee with the team

* Helping you feel comfortable managing people’s barriers and health
conditions

2. Localised Delivery
Employers can partner with a Connect to Work delivery provider to:

* Co-design employment opportunities
» Access local support networks
» Align with local labour market needs

3. Workplace Inclusion Support
Employers receive guidance and support to create inclusive
workplaces, including:

* Disahility awareness training
+ Advice on reasonable adjustments
* Help with retention strategies

4. Voluntary Participation
The programme is voluntary for both participants and employers,
fostering a collaborative and supportive environment.

How do | take part?

: Visit: www.kent.gov.uk/connecttowork
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