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Background 

Audits are part of the quality assurance and improvement cycle for care providers. 
They involve a review of local and regulated safe systems of work and practice against 
the agreed standards for high-quality care.

Undertaking these audits includes taking action to ensure that the practice aligns with 
standards to improve experience, environment, outcomes, and quality of care for 
service users and indeed the carers. 

All care homes can use clinical audits to conduct checks in different areas of care. 
These can include but not limited to,  observations of practice, infection control 
audits, health and safety standards and many more.

Its worth highlighting that as well as being able to demonstrate the good practice 
being delivered through auditing it can also highlight areas that need improvement so 
care services can continue to improve  



Key steps to planning an audit 

• Identify the areas that need auditing  - review own policies 
• Determine the frequency of audit – ? Annual or monthly 
• Create an audit calendar 
• Ensure staff aware of scheduled audits 
• Test colleagues understanding of why they do things they are required to do (I.e., 

Infection Control best practice, safeguarding, moving, and handling, etc.
• Document the results 
• Reporting any findings - reviewed with managers for development of any action 

plan 
• Implementation of improvement plan should be monitored. 
• A follow-up audit to ensure that any improvements put in place are working
• Create an annual summary audit report 



Examples of audits to 

consider  

• Competencies
• Stat and Mand Training 
• IPC 
• Handwashing 
• Cleaning schedule of equipment used
• Clinical Waste storage correct
• MAR charts completed
• Storage of medication – dates checked and logged
• Fridge temperatures recorded and within range 
• Callibration of equipment
• Documentation audits 
• Incidents 
• Complaints 



Training 





Queens Nursing Institute 
Resources 







Thank you
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